
      Dr Jeffrey Young graduated from Colorado State University School of Veterinary 
Medicine in 1989.  He established Planned Pethood Plus, Inc (PPP) in 1990. PPP is 
best know for its low-cost mobile neutering services, Native American Reservation 
work, and training of veterinarians from around the world in more efficient surgical 
techniques.  Dr. Young has served on numerous Human Society boards and has been 
an advisor from mobile surgical units all across America.  He has founded his own 
non-profit group called Planned Pethood International.  Planned Pethood 
International was established to help fund spay/neuter work and veterinary training 
from its new state of the art veterinary hospitals in Bratislava, Slovakia and Merida, 
Mexico.  Dr. Young  believes his human ethics come from being an Animal Control 
Officer during his veterinary college training.  He is most proud of having personally 
sterilized over 165,000 animals in the last 20 years, and he is an outspoken proponent 
of early age neutering for companion animals population control.  Dr. Young is 
driven by a simple underlying mission “to significantly reduce companion animal 
overpopulation through out the world.”  

 

“Think Globally Act Locally “ 

  

Solution to the crisis 



 

     

 

  No euthanasia of 
healthy, adoptable 
animals. 

  Dogs and Cats will 
be valued as true 
companion animals.  

Paradigm shift in social attitudes. 

The Only Real Solution to 
Companion Animal 

Overpopulation 



    Spay/neuter all surplus 
and non-breed standard 
animals. All adoptable 
animals must be neutered 
prior to adoption. 

 Reproduce only to enhance 
the breed, allow only the 
best of breed to reproduce,  
homes secured in advance.  

Dogs VS Cats 

Economics 101: Supply vs. Demand 
 



Animal Control 

And Animal Abuse 

Government Agencies 
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Humanitarians 
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Addressing Carrying Capacity 
of the Environment  

Behavioral Modification 
and Counseling  

Environmental Sociology 

Spay/Neuter 



 

 

The Cold Harsh Facts 
 Between 30 – 60 % of adopting owners Do Not abide by spay/neuter contracts. 

 
 Humane Societies provide 25-30 % of companion animals to households each 

year. 
 

 Dogs are 15 X and Cats 45 X more prolific than Humans.  
 

 There is around 80 million dogs and 96 million cats and countless millions 
feral/stray cats in America.                                                                                        
 

 87 + % of cats and 76 + % of dogs in households today have been neutered, but 
about 20 % produce at least one litter prior to being sterilized.                                                                              
 

 Number “1”cause of Death for companion animals remains Euthanasia. 
 

 Cause of death for feral/stray animals is far worse!       
 HBC, disease, poisoning, predation and starvation. 

 
                    
 



Humane Organizations 
 Must be the Leaders 

 Warehousing companion animals will never solve  overpopulation. 

 Must have active educational campaigns.  

 Must not except euthanasia as the cornerstone of population control. 

 Must invest in behavioral modification and counseling. 

 Must have a successful spay/neuter program. 

 Must spay/neuter all companion animals prior to adoption.  

 Must have an active feral/stray cat program.  

 Our feline friends average 2.1 litters/year and 4.5 kittens per litter 



 Creating a Neutering Brigade, 
While Meeting Humane 

Obligations 

 “Regional Captains” 
every area has “animal 
people” find them, use 
them, empower them. 

 Can organize events. 

 Can pinpoint problem areas. 

 Can provide an educational network. 

 Can help with fundraising. 

 Can be a political force. 

 Can work with local veterinarians.  

 

 

 



 Money is 
limited so 
spend your 
$$ Wisely. 

How many animals can you warehouse per year?  

How many animals can you spay/neuter per 

year? 

What impact are you having in your community? 



 Behavioral modification and counseling provided. 
 Adoption facility- foster homes. 
 Educational programs. 
 Legislative Initiatives. 
 Stationary neuter clinic. 
 Traditional mobile unit. 
 Task Force Technique. 
 Combinations. 

Peter Kiraly The Rex 
Foundation  

(Dog Shelter Hungary) 



 Money spent on warehousing animals is money 
not going into a spay/neuter program. 

 Warehousing of companion animals doesn’t 
reduce over population and is not usually in the 
long term interest of the individual animal. 

  

THERE ARE THINGS WORSE THAN DEATH!! 



 Should be involved in humane education. 

 Should be a good ambassador with moral 
authority when dealing with animals issues. 

  Should have good surgical skills. 
 (Speed = skill)    (Few complications = skill) 

 Should be well compensated for abilities. 



 Don’t recreate the wheel. 

 Many organizations have excellent protocols and 
techniques. 

 Injectable anesthetics are as safe and efficient as gas 
anesthesia.  

 Technology will never replace human vigilance and 
awareness. 

 



 Creating a Neutering Brigade, 
While Meeting Humane 

Obligations 

 “Regional Captains” 
every area has “animal 
people” find them, use 
them, empower them. 

 Can organize events. 

 Can approach local contacts. 

 Can pinpoint problem areas. 

 Can provide an educational network. 

 Can help with fundraising. 

 Can be a political force. 

 Can work with local veterinarians.  

 

 

 



1. Must have at least 2 support staff 
per veterinarian. 

2. Must have safe, efficient anesthetic 
protocol. 

3. Must have capabilities of 
sanitation and sterilization. 

4. Must use non-reactive suture 
material. 

5. Must have adequate space for 
holding and recovery. 

 

 

 6.    Must have two surgical                
 tables per doctor. 

     7. Must have adequate  
 surgical packs. 

 8. Must have animal properly 
 prepped and positioned. 

 9. Must be able to keep good 
 surgical technique. 

 10. Must minimize surgical 
 time. 

 



1. Must have at least 2 
support staff per 
veterinarian.  

 



2. Must have safe, 

 efficient anesthetic 

 protocol.  



3. Must have             
capabilities of  
sanitation & 
sterilization. 



 

 

4. Must use absorbable 
monofilament or 
stainless steel suture. 



 

 

5. Must have 
adequate space 
for holding & 
recovery. 



 

 

 

6. Must have 2 surgical 
tables per doctor .  



 

 

 

7. Must have good 
Surgical Packs. 



 

 

8. Must have animal 
properly prepped & 
positioned. 



 

 

9. Must be able to tie 
good surgical knots 
& keep a set surgical 
technique.  

40-50 Feline surgeries per 
day is good 
 
20-30 Canine surgeries per 
day is good  



 

 

 

10. Must minimize 
Surgical time. 

  Feline OHE  5-10 min. excellent 
Canine OHE 10-20 min. excellent  



 But the basic 
principles 
remains  the 
same 
 

 Learn from  
other peoples 
mistakes 
 



 

 A basic principal to remember: 

- if you are loosing 1 cent per 
surgery, doing more surgeries 
does not make you more money 

 



 Phase I 
 Humane organizations provide 

all equipment and supplies  

 Hosted by  local community and 
invited by community leaders. 

 All volunteer based  

 Very large clinics  

Smaller more frequent 
Humane Organizations or Government 
provides all supplies and equipment  
Vets and Techs get some base pay salary 
  

Phase II 
Phase III 

Regularly scheduled local events 
carried out by veterinarians. 
Vets Provide all supplies and 
equipment  
Performance based Pay   



 Educational component. 

 Provides large volume spay/neuter program. 

 Provides sustained neutering program. 

 Helps empower local groups, individuals and 
veterinarians.  

 Makes connection for adoption programs.  

 Very cost effective.  

 Provides network of animal friendly people. 

  



































 Freedom from hunger 

 Freedom from fear and distress 

 Freedom from pain, injury and disease 

 Freedom from discomfort 

 Freedom to express normal behavior 

 

 Improvise * Adapt * Overcome 
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